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——————————————————————————————————————————
Regular Meeting of the Board of Directors

Thursday, October 1, 2009 at 7:00PM

LVCC Office-3355 N. Clark

Board Members Present: 

Jennifer Dedes-Nowak, Lee Crandell, Chester Kropidolski, Susan Hagan, Chet Dominick, David Winner, Amy Karatz, Mark Knight, Mike Lufrano, Jim Ludwig, Maureen Martino, Hank Zemola, Beth Murphy, Heather Way, Larissa Tyler, Carol Sohl, York Chan, Richard Eastline, Graham Warning, Matt Landers, John Becvar, Will DeMille

Board Members Excused: 

Ben Jackson, Stuart Goodman, Charlie Schmidt, Virginia Carstaphen, Noreen Keeney, Beverly Millison, Ernie Toth, Susan Radzinowicz
Guests: Max Bever; Joan, CPD

MINUTES

1. Call to order and roll call
Meeting called to order at 7:05 p.m. by Dedes-Nowak 

2. Approval of Prior Minutes
Lufrano had a minor edit to the minutes.
Dominick moved and DeMille seconded to approve the minutes from Sept. 3, 2009, meeting of the Board of Directors as edited.

3. 19th District Guest Speaker
Joan from CPD distributed safety fliers and discussed safety tips. She said to call 911 for anything that would require a police officer and let the dispatch worry about prioritizing the requests. Winner said we were interested in more statistics explaining what’s happening, particularly around Belmont CTA station. Joan said each beat meeting they go over statistics, including arrests for each block; Belmont is easy access and escape from neighborhood. Hagan said we’re not seeing enough officers at the Belmont station. Joan said they’re working on a plainclothes unit for nighttime, and neighbors need to make calls when there are problems or officers will be sent to other neighborhoods with more urgent situations. 

4. President’s Report – Dedes-Nowak

a. Founders Club – Party was set for Oct. 27. Dedes-Nowak is postponing to Nov. 10 so we have more time to prepare. Venue is still available then, but need to confirm. Would be on Veterans Day, would donate to veterans charity. Knight said last year we made about $4,000. We would donate 10%. Chester suggested to get past LVCC presidents to attend. There was discussion about whether a raffle is really worth it.

b. Events and Programming

i. Recap of Mortgage Foreclosure Seminar – Small but nice event, 5 or 6 people attended to hear from a few guest speakers.

ii. Recap of Children's Safety Forum – Didn’t get large turnout, but it was well-organized and helpful. We need to get the word out better if we repeat it.

iii. Music Fest Update – Hank Zemola – Raised $32,000 in sponsorship. Raised $17,000 this year, net. Zemola gave some background, that he takes ownership for the event and takes all risk for it, LVCC is a charity benefiting from it. We still have an identity crisis of what the event is supposed to be, and we don’t have board committees dedicated to working on it. Dedes-Nowak said we should schedule a meeting soon, end of October, to start talking about next year.

c. Winner suggested Dedes-Nowak be careful to separate her Cubs role from the LVCC President role to avoid conflict of interest, particularly when representing LVCC. Warning repeated the sentiment and said he expects that she would recuse herself when there’s a potential conflict of interest.

d. Chester moved that we send a letter to Diann Marsalek thanking her for her service to our community as President of LVCC. Hagan seconded. Motion passed unanimously.

5. Treasurer’s Report - Knight – We need more money, but this is the first month in quite a while that we didn’t lose money. Rent reduction has helped. We will be paying out Graceland Jewish Cemetery their money soon.

6. Outreach Director’s Report –  Sohl
Hamlin Park had a gang problem in a neighborhood home. With police and aldermen focusing on the problem, the people are now moving out of the house. Sohl said we can make a difference with neighbors working together. Sohl also reminded people about the Chicago Marathon, and suggested we assemble an Olympic Committee if we get the Olympics. Dedes-Nowak said the Olympics are in the Strategic Plan committee.

7. Branch and Committee Reports

a. Strategic Plan Committee – Committee has been formed and met three times since last board meeting. Committee agreed discussion would affect the by-laws, so that committee’s work will be deferred. DeMille said meetings have been productive but very broad so far. Looking at how we can be more effective with our branches. Ludwig said we need to emphasize partnering with other organizations. Karatz suggested we have a community calendar, and that we should try to track our donors in a way that we can coordinate better with branches.

b. By-Laws Committee – Deferred pending strategic plan.

8. Addison Park on Clark
At CDDC meeting last month, Ald. Tunney requested the four neighboring branches and LVCC take a position before the next meeting – wants to come to a resolution to move forward soon. Chester said he thought the traffic wasn’t a major issue and that the height and use of the building are what should be greater factors. DeMille said the impact is greater than just the immediate area, so we should let the Alderman know what LVCC’s recommendation is. Dominick suggested we do a survey of the members. Max Bever said Ald. Tunney does also want to know LVCC’s recommendation.

Dominick moved that we initiate a survey of members and present it to Ald. Tunney with the previous survey; and write a letter outlining our issues in a letter for the alderman. Winner seconded for discussion. Ludwig seconded to vote on motions: survey passed with 1 opposed, 2 abstentions; letter passed with 2 abstentions. DeMille moved that the LVCC board take a position on the development at the next meeting. Winner seconded. Motion passed with 5 abstentions.

9. Cubs Update – Lufrano
Three or so weeks away from closing sale transaction. Will likely want to do three concerts again next year, but don’t have dates yet for discussion with community.

10. Next Meeting – November 5, 2009  

11. Adjournment 
Winner moved and Dominick seconded to adjourn at 8:57 p.m.

Submitted by Lee Crandell, LVCC secretary
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