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Regular Meeting of the Board of Directors, Thursday, September 3, 2009 at 7:00PM

Lincoln Belmont Library 1659 W. Melrose 

MINUTES

Board Members Present: Jennifer Dedes-Nowak, Lee Crandell, Terie Kata, Chester Kropidolski, Susan Hagan, Ben Jackson, David Winner, Ronald Baker, Amy Karatz, Mark Knight, Mike Lufrano, Maureen Martino, Beth Murphy, Carol Sohl, York Chan, Richard Eastline, Ernie Toth, John Becvar

Board Members Excused: Chet Dominick, Christopher Gregory, Virginia Carstaphen, Jim Ludwig, Hank Zemola, Larissa Tyler, Susan Radzinowicz, Graham Warning, Lisa Iverson, Will DeMille
Guests: Alex Silva, CAPS; Dick Dohnalek, CPL; Max Bever, Ald. Tunney’s Office

1. Call to Order
Meeting called to order at 7:09 p.m. by Jennifer Dedes-Nowak

2. Cubs Ownership Transition -- Mike Lufrano
Sale process is finally near conclusion. As part of transaction, Cubs will go into bankruptcy, but there’s no reason for alarm – this is protection for future owners from creditors. Mr. Ricketts (new owner) is already making himself more visible around Wrigley. John Becvar asked if there’s anything the neighborhood should be concerned about with bankruptcy as far as renegotiating contracts. Lufrano said no, they don’t plan to renegotiate anything with the City or neighborhood as part of the bankruptcy.

3. Approval of Prior Minutes 
Diann moved and Beth Murphy seconded to approve the minutes from August 6, 2009, meeting of the Board of Directors. Motion passed unanimously.

4. Crime – Alex Silva, CAPS, can be reached at 312-744-0064, Tue. – Sat., 8am – 4pm
Lakeview robberies – robbery numbers for districts 18, 19, 20 and 23 from police database show there’s not any unusual spike in robberies. We unfortunately always have robberies, but the violent nature of some of the recent robberies resulted in more media attention. This is just to say that the “sky is not falling.” Unfortunately can’t just move officers from the day to night.
Maureen Martino said 19th District needs to pay special attention to Belmont CTA. Alex said they’re actually doing some name checks at Red Line stops. David Winner said the numbers may not be up significantly, but we’re seeing more violent robberies than before. Beth Murphy said part of the frustration is that we’re not hearing police talk about how to solve the problem – they’re only saying that crime happens. Ernie Toth said we want to hear what the police are doing to improve the situation. 

Alex said the police can’t sign complaints for CTA and CPS property, so they can’t do anything about homeless on CTA and School property. It would take a city ordinance to change that. David Winner suggested we talk to Tunney and Waguespack about giving the police that authority. 

5. Committee Reports

a. By-Laws Committee – Marsalek
Edited by-laws revision needs board discussion, particularly about board size and composition. John Becvar pointed out the membership section implies we wouldn’t be collecting membership dues year-round – needs to be addressed. Next step will be a special meeting this month devoted to the by-laws. If you have an issue, you can also email Lisa Iverson to have it included in the special meeting.


6. Treasurer’s Report - Knight 
Mark said we anticipate that the Music Fest brought in about the same as last year. 

Kata moved that we don’t do another Music Fest without getting two competitive bids, Becvar seconded. Motion passed unanimously. 

Winner said that we need to focus on who we are as an organization and what we do. Winner moved that the executive committee sit down and come up with a plan for the next year laying out what we want to accomplish with the funds we’d raise. Dedes-Nowak said it takes everyone getting involved—most boards require board members to give or volunteer. Kata said we need to come up with a long-range plan, for 3-5 years. Martino said we need to look at our structure as an umbrella organization—we should be helping the branches more to develop. Winner made a motion again that the executive board come up with a strategic plan for discussion at our Oct. meeting. Hagan seconded. Knight amended motion to suggest the strategic plan should be a special committee, not just the executive committee. Winner accepted amended motion and restated: exec. committee will appoint a strategic planning committee composed of 10 people to create a 3-5 year plan to present to the board by the November board meeting. Hagan seconded as amended. Motion passed with one abstention: Toth.

Winner moved to approve the budget, Beth Murphy seconded. Motion passed unanimously.

7. Alderman’s Report – Max Bever
Bever said the Alderman’s office knew about the Rachel Ray show and said he takes responsibility for the communication breakdown. He’ll work harder in the future to improve communication with the neighborhood when things like this come up affecting residents. On crime, Belmont is the Alderman’s top concern. He’s currently in the process of moving bus shelter in front of Dunkin Donuts at Clark. Alderman Tunney is also taking police commissioner Jody Weis for a midnight ride to show him that the neighborhood is very different at night.

8. President’s Report – Marsalek

a. Report on LVCC Music Fest
Diann said the Music Fest raised about $5,000 for other organizations in the neighborhood.

b. Events and Programming

i. Jewel Shop and Share – Sept. 14-16

c. Wrigley concert post report – Mike Lufrano said the concerts generally went well. Chester said one part that didn’t work well was taxi and limo pickup/dropoff.

d. Diann said she is considering running for judge and will know next week. If she does, then she will resign from the board per the by-laws.

9. Next Meeting – Oct. 1, 2009 

10. Meeting Adjourned at 8:51 p.m.
Submitted by Lee Crandell, LVCC secretary
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