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——————————————————————————————————————————
Regular Meeting of the Board of Directors

Thursday, January 7, 2010 at 7:00PM

LVCC Office-3355 N. Clark

Board Members Present: 
John Becvar, York Chan, Lee Crandell, Jennifer Dedes-Nowak, Will DeMille, Chet Dominick, Lisa Iverson, Ben Jackson, Terie Kata, Noreen Keeney, Chester Kropidlowski, Mike Lufrano, Maureen Martino, Beth Murphy, Charlie Schmidt, Jeff Steinberg, Ernie Toth, Graham Warning

Board Members Excused:

Susan Hagan, Amy Karatz, Mark Knight, Jim Ludwig, Beverly Millison, Heather Way, David Winner

Guests: 

Max Bever

MINUTES

1. Call to order and roll call
Meeting called to order at 7:07 p.m. by Dedes-Nowak

2. Approval of prior minutes
Chan moved and Kropidlowski seconded to approve to approve the minutes from Nov. 5, 2009, meeting of the Board of Directors with minor edits. Motion carried by voice.

3. President’s Report

a. Recap of Holiday Party and Founders Club
Dedes Nowak suggested that next year we honor an exemplary community member to add to the significance of the Founder’s Club.
Holiday Party went really well, strong contributions from businesses.

b. New ideas for 2010
Dedes-Nowak solicited program ideas from the board for 2010, asked what we’d like to do this year. For example, Winner had suggested a “green” day. Schmidt suggested we could tie that in with the garden walk. A holiday lights contest was suggested. Chan noted that the biking events went well last year. Dominick suggested a tour of the new police station. A neighborhood skate night was also discussed.

c. Branch presidents meeting
Dedes-Nowak would like to get branch presidents together to review branch goals and challenges, possibly the last week in January. Dedes-Nowak will follow up with a date.

d. Special Events Management
LVCC was the beneficiary for the New Year’s Day 5k race. We’re getting about $1,700 for that. Special Events Management has also made LVCC the beneficiary of a St. Patrick’s Day Run.

e. Music Fest
Dedes-Nowak reported that Zemola is looking at expanding the space onto Waveland. Concerns were expressed about whether we could fill the space and whether we have the right footprint. We would need to invest more time if we wanted to reach our full potential, or decide we’re satisfied with how it’s currently going. Possible date for the Music Fest is Aug. 27-29.

4. Treasurer’s Report
We’ve been cutting expenses. Total assets: $57,027.16. Unrestricted funds: $29,035.54. (Numbers as of 11/30/2009.)

5. Branch and Committee Reports

a. Strategic Plan Committee
The board reviewed a draft of the strategic plan for feedback. Becvar suggested we need to address the mission statement as well. Dedes-Nowak questioned whether we should continue holding off on the by-laws changes until we have the strategic plan. Consensus was that we should continue to wait. There was discussion about whether LVCC should function solely to serve the branches or whether it should continue to have an independent function.

b. Branches
TN – forming Halsted street task force to respond to concerns about safety.
HN – had election and found a new treasurer.
ELVN – trying to address board members taking positions that may not represent the organization as a whole. ELVN board members Michael Lavelle passed away.

6. 44th Ward Report 
Bever reported that the sidewalk café application program is open – send any concerns to Alderman’s office by the end of the month. Remember to shovel your sidewalks as required by city ordinance. Belmont CTA station is completed, and Ald. Tunney is currently looking to fill the concession with a food mart. Bever also reminded us about the property tax relief program.

7. Old Business

a. Cubs/concerts update
Ice rink is open. About 4,500 people have skated as of New Year’s. The rink is a charitable community endeavor for the Cubs, not a money-maker.
Feb. 9 is tentative date for annual Cubs community meeting.
June 6 is a minor league game. Also looking at possible football game.
This year looking to do two concerts Fri. and Sat., Sept. 17 & 18; third show July 10. Kropidlowski distributed the ordinance that authorizes the concerts and pointed out expectations of the city and Cubs.

b. Addison Park on Clark update
Bever said public discussion isn’t over as project moves into Planned Development process. Ald. Tunney is still interested in discussing architecture and reducing height. Kropidlowski is seeking feedback from the board on draft letter to Ald. Tunney expressing appreciation for the inclusive process.

8. Adjournment
Martino moved and Iverson seconded to adjourn; motion carried by voice. Meeting adjourned at 8:37 p.m.
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