BYLAWS

OF

LAKE VIEW CITIZENS’ COUNCIL
ARTICLE I – NAME

The name of this organization shall be the Lake View Citizens’ Council, a corporation organized under the General Not-for-Profit Corporation Act of the State of Illinois.

ARTICLE II – AREA OF OPERATION

The area of operation shall be that part of the City of Chicago, Illinois, generally known as Lake View.   The following boundaries are flexible and may be changed from time to time by the Board of Directors:



North – From Lake Michigan west along Irving Park Road to the




 Chicago River



East  -
  Lake Michigan



West -   Chicago River



South -  From Lake Michigan west along Diversey Parkway to




   Lakewood Street and south to the Chicago River

ARTICLE III – PURPOSE


The purpose of the Lake View Citizens’ Council shall be exclusively education, scientific and civic.   It is organized:

1) to provide an opportunity for those who live, work or are identified with the social or business interests of the area to work together for the  common good of the Lake View community;

2) to assemble, correlate and disseminate information about conditions in the area and the means for eliminating unwholesome and blighting features, the quality and availability of public and private community services, the provisions of the law pertaining to these matters, and the resources available for the development of plans for the conservation, redevelopment, and general improvement of the community;

3) to plan, study and test measures for the maintenance and improvement of both the physical and social environment of the community;

4) to promote community discussion of these matters; and 

5) to train community leadership.

Such activities shall be carried on without reference to race, creed, or national origin and shall be in cooperation with governmental, religious, charitable and other educational, civic, scientific or community organizations.

ARTICLE IV – MEMBERSHIP IN THE LAKE VIEW CITIZENS’ COUNCIL

Section 1.
Residential membership:  All persons (16) years of age or over who



reside in Lake View shall be eligible for residential membership.

Section 2.  Institutional membership:  Any civic, social, religious or business organization functioning in Lake View is eligible for institutional membership.  Each such organization shall be entitled to delegate one institutional representative for every fifty members and up to a

total of ten delegates(s).  The delegate(s) name(s) shall be submitted to the Council in writing not later than seven days prior to each annual meeting, if said delegates are to be allowed to vote at that annual meeting.

Section 3.  Dues:  Any person who meets the requirements of residential membership

may become a member for one year upon payment of his/hers annual dues.   Any institution which meets the requirements of institutional membership may become an institutional member for one year upon the payment of their annual dues and upon submitting, in writing, the name(s) of its institutional representative(s).  Annual dues shall be determined by the Board of Directors and reviewed by the Board of Directors from time to time.

The membership year shall begin on June 1 and expire the following May 31.  For the purpose of conducting the annual meeting the member-ship rolls shall be closed, effective the preceding April 30.

ARTICLE V -  BRANCH ORGANIZATIONS
Section 1:
Chartering:  Ten or more individual members of the Council from a geo-

graphic area within Lake View, bounded by or crossed by four major arteries and not then represented in whole or inpart by a Branch organization, may, in writing, petition the Board of Directors for the privilege of organizing and establishing a Branch of the Council in said area.   The petition shall certify the names, addresses, telephone numbers and occupations of the original petitioners; the fact that they are all members in good standing in the Council; the area in which it proposes to function and such other information which may be pertinent.   The petition, bearing the signatures of all the petitioners shall be filed with the Executive Director who will present it to the Board of Directors with his recommendations.   The Board of Directors shall approve any petition in good order. Upon approval of application, the petitioners shall be chartered as a Branch of the LVCC.   All Branches shall be subject to the Bylaws of the

LVCC.  Branch charters may be suspended by a two-thirds (2/3) vote of the Board of Directors only for violation of the Bylaws and such suspension shall become revoked upon approval by the general membership of the LVCC.

The Branches shall adopt Bylaws to regulate their own operation.   However, such Bylaws and all subsequent changes shall be filed with the secretary of LVCC and shall be consistent with the purposes and goals of the LVCC as defined herein.

a) Branch Member:  Each Branch shall have power to determine its own

Standards of membership, provided such standards do not conflict with these Bylaws.

b) Each Branch shall submit, in writing to the Council at least 30 days before the Council’s Annual Meeting, a list of its general members, not including Associate Members as defined in paragraph (c), which shall be a minimum of ten people.  Each Branch may fix the amount of dues for their members.

c) Branches may, at their option, create an additional membership classification to be known as “Associate Member”.  To be eligible for an associate membership, an applicant for such membership must reside or work within the area in which the Branch functions.  Associate members may participate in the discussions and affairs of the Branch but shall not have a vote at the Lake View Citizens’ Council membership meetings and shall not be eligible for membership on the Board of Directors or President’s Advisory Council of the LVCC.

Section 2.  The local Branch shall subscribe to the objectives of the LVCC and shall endeavor to cooperate in its programs.  The local Branch may act or speak independently of the LVCC’s Board of Directors, provided the Branch makes it clear that it is acting or speaking only for itself and not on behalf of the LVCC unless specifically permitted to do so by the Board of Directors.

Section 3.  The LVCC shall refer all matters, affecting or concerning an area where there is a functioning Branch of the Council, to the President of such Branch or, in his absence, the ranking officer, for advice and counsel.  Any advice, counsel or suggestions received from such President or Branch shall receive serious and proper consideration.

Section 4.  The Council will make available its staff to work with any group interested in forming a Branch organization prior to and during their making application for affiliation.   If desired, the Council will provide a sample constitution for the guidance of Branches in their organization.

Section 5.  The Council will assist Branches in carrying out their program through:

a) Provision of leadership training;

b) Consultation with respect to operating procedures and programs and a bi-monthly report to the Branches on problems and actions concerning Lake View;

c) Provision of information about community resources;

d) Maintenance of a file on specific complaints of all Branches and the most effective possible follow-through on such complaints, including court appearances.

e) Assistance with printed materials, such as notices, bulletins, news releases, etc., and,

f)
Cooperation and assistance in any other way consistent with the objectives of the Council and the resources available.


Section 6.  Affiliate Branch Organizations:  In addition to the Branches which are designated from a geographic area within Lake View, as provided in Section1 of this Article, there may be special affiliate Branches whose membership shall be composed of language groups or other groups holding a common special purpose.

An existing civic or community organization, located within the boundaries of Lake View, whose membership is of a language group, may petition the Board of Directors for designation as an Affiliate Branch organization, provided that their membership is not then represented in whole or in part by any other Affiliate Branch Organization.

The petition shall bear the signatures of at least ten (10) members of said organization and shall certify their names, addresses, telephone numbers and the fact that they are all members in good standing of the Council.  It shall further certify the area in which the organization functions; the number of members; that the organization is representative of and recognized by a large portion of the group it is to represent; that it holds regular membership meetings; and such other information which may be pertinent.  The petition shall be filed with the Executive Director, Secretary or President and presented to the Board of Directors for its consideration.  The organization’s petition shall be approved by a majority of the Board of Directors voting on the question.   Once approved, the organization shall lose its affiliation and representation if it no longer meets the above criterion or it formally ceases to function, or for a violation of the Bylaws of LVCC.  In the event that a language group is accepted as an affiliate Branch Organization in the LVCC, the council will translate all discussion for the benefit of this group, if requested by any Council Board member present.  The provisions of all preceding sections of Article V shall apply to Affiliate Branch Organizations, unless they conflict with the provisions of Section 6.

Section 7.  Affiliate Service Organizations:  In order to facilitate the provisions of particular services to the residents of Lake View, the Board of Directors of the LVCC may, by approval of a motion from the floor, designate groups providing such services as Affiliate Service Organizations.  A formal written agreement shall be entered into between the LVCC and the Affiliate Service Organizations.  Each such agreement shall require approval by a two-thirds (2/3) vote of the LVCC Board of Directors and by the Affiliate Service Organization, which may determine its own procedure for its approval.   Each and every such agreement shall include specific provisions regarding each of the following:

a)
Stipulation that the policies of the Affiliate Service Organization be consistent with the goals of LVCC, as set forth in these Bylaws;

b)
Appropriate mutual representation between the LVCC Board of Directors and the governing body of the Affiliate Service Organization;

c)      Fund-raising procedures;

d)      Fiscal procedures and accountability;

e)      Procedures for LVCC review of the policies and practice of the

Affiliate Service Organization;

f)
Staff responsibilities and the relationship between LVCC and Affiliate               staffs;


f) Any other provisions not specifically covered by other provisions which 

both the Affiliate Service Organization and the LVCC Board of Directors deem necessary and advisable.

In the case of Affiliate Service Organizations that have a membership base of at least 25 members, all of whom would either be residents of Lake View or persons with a special talent or interest in the services provided, and which maintain a community board, it may be made part of the agreement that the Affiliate Service Organization be granted the power to appoint a voting director on the LVCC Board of Directors.   Directors so appointedd shall be in addition to those elected at large, appointed by the neighborhood or affiliate Branches, or chosen as business or institutional representatives.

ARTICLE VI – BOARD OF DIRECTORS

Section 1.  Government:  The government of the Council shall be vested in the Board of Directors.   It shall have full power and authority to function as the governing body of the Council and to undertake and conduct any and all activities which it may consider necessary or expedient in accomplishing the objectives of the Council.

Section 2.  Composition: The Board of Directors shall be composed by twenty (20) Directors plus two (2) Directors from and by each Branch and Affiliate Branch of the Council in good standing and one (1) Director from and by each Affiliate Service Organization entitled to such representation by its formal agreement with the LVCC.

a) Of the twenty Directors referred to above, ten shall be considered as Members-at-Large, shall live in the Lake View area and shall be elected by the membership at the Annual Meeting; and ten shall be chosen from business, industry and institutions of the Lake View area.

b) Every member of the Board shall serve for a tem of two (2) years or until successors shall be duly elected and qualified.   No Director may serve more than three consecutive terms.  A Director who has served three consecutive terms is eligible for reelection after a one year lapse.   The terms of all Board members shall be staggered so that one-half (1/2) of them are elected each year.  Vacancies shall be filled by the remaining members of the Board until the next Annual Meeting of the membership.

c) The Board shall meet in regular monthly sessions at a time and place convenient to the residents of Lake View but may discontinue meetings during the summer months by a majority of the quorum at any meeting of the Board.

d) Special meetings of the Board may be called by the President or as shall be requested in writing by ten (10) or more members of the Board upon at least one (1) day’s prior notice.

e) The Board may declare vacant the Office of any elected Director who has been absent for three (3) or more consecutive meetings without cause.

f) One-third of the total number of members of the Board shall constitute a quorum.  

g) All Board meetings shall be open to members of the Council. 

h) The President, and in his absence the First or Second Vice President, shall preside over all Board Meetings.

i) The Board of Directors shall have full power and authority to function as the governing body of the Council between membership meetings.

j) Each elected Director must be a member in good standing in the Council at the time of his election as such Director and during his entire term as such Director.

k) The retiring President, having served at least one full term of office, shall be a member of the Board of Directors for one year until the next Annual Meeting.

Section 3.  Election:  The Board of Directors shall be elected in the following manner;

a) Each Branch of the Council in good standing shall elect two (2) of its members to the Board of Directors.  Such persons must be members of the Council in good standing when elected and during the entire term as Director.  Each Branch shall elect its representatives to the Board according to the election procedures set out in its Bylaws.

b) Five (5) Directors chosen from business, industry and institutions of Lake View area shall be elected by the Board of Directors at the first meeting following the Annual Meeting of the Council.

c) Five (5) Directors designated as members-at-large are to be elected by the Council at its Annual Meeting.   Nominations for the members-at-large shall be made by a Nominating Committee with additional nominations by a written petition.  The Nominating Committee must nominate no less than eight (8) candidates for each five (5) vacancies and no more than twice the number of vacancies.

The Nominating Committee shall file nominations with the Secretary not less than forty-nine (49) days prior to the Annual Meeting.   Not less than forty-two (42) days prior to the Annual Meeting, the Secretary shall mail a list of the nominees for Board members-at-large to each member of the Council.  Additional nominations may be made by presenting to the Secretary a written petition, signed by at least fifteen (15) Council members in good standing, at least  fourteen (14) days prior to the Annual Meeting.  Any member of the Council can sign two (2) petitions.  The names of additional nominees shall be mailed by the Secretary to the members of the Council at least seven (7) days prior to the Annual Meeting.

Any candidates nominated by the Committee, or who submits a proper petition, will be placed on the ballot, and members of the Council shall have one (1) vote for each Board position to be filled.  The one-man, one-vote principle shall apply; i.e., if a member is also named as an institutional representative pursuant to Article IV, Section 2, he shall have only one vote.  Nominees with the highest total vote shall be declared elected.  There shall be no cumulative voting.

ARTICLE VI – PRESIDENT’S ADVISORY COUNCIL
Section 1.  There is hereby created a President’s Advisory Council.

Section 2.  The members of the President’s Advisory Council shall be selected by the Nominating Committee and approved by the Board of Directors.  They shall serve for a term of one (1) year.

Section 3.   No person shall be eligible for membership on the President’s Advisory Committee unless he is a member of the Lake View Citizens’ Council in good standing or associated with an organization which is in good standing in the Council at the time of his selection as such President’s Advisory Council member and during his entire term as such member.

Section 4.  The President’s Advisory Council shall be called into session by the President of the Lake View Citizens’ Council or its Board of Directors by majority vote thereof at any time the President or the Board of Directors determines that its advice and counsel are desired.

Section 5.  The members of the President’s Advisory Council shall receive notices of all Board meetings and all Board literature and may participate in the discussion at the Board meetings but shall not have a vote therein.

ARTICLE VII – OFFICERS

Section 1.  The Officers of the Council shall be:  President, First Vice-President, Second Vice-President, Secretary and Treasurer.  Their term of office shall be for one (1) year.

Section 2(a).  President:  The President shall be the Chief Executive Officer.   He shall preside at all Board, Membership and Executive Committee, and President’s Advisory Council meetings.  The President shall be an ex-officio member of all committees.

Section 2(b). The President shall make a report to the membership at the Annual Meeting of the Council.

Section 2(c).
As a qualification for office, the President must reside within the boundaries of Lake View as set out in these Bylaws.

Section 3.  Vice Presidents:  In the absence or disability of the President, the duties of the office of the President shall be performed by the First Vice-President.   In the absence of both the President and the First Vice-President, the duties of the office shall be performed by the Second Vice-President of the Board.

Section 4.  Secretary:  The Secretary shall take the minutes of the meetings of the Board of Directors and the Executive Committee and shall perform such other duties as properly pertain to the office.

Section 5.  Treasurer:  The Treasurer shall have charge of the receipts and disbursements of the Council.  Any two officers, or any officer with the Executive Director, shall jointly sign all checks.

Section 6.  No person running for or holding a public elected office in a primary or special election shall serve as an officer of the Council, a member of the Board of Directors, or a Chairperson of a Committee.

Section 7.  Election of President:  The President is to be elected by the Council at its Annual Meeting.  Nominations for the President shall be made by a Nominating Committee with additional nominations by a written petition.  The Nominating Committee shall nominate at least one (1) candidate for the position of President off the Council.  The Nominating Committee shall file nominations with the Secretary not less than forty-nine (49) days prior to the Annual Meeting.  Not less than forty-two (42) days prior to the Annual Meeting, the Secretary shall mail a list of the nominee(s) for President to each member of the Council.  Additional nominations may be made by presenting  to the Secretary a written petition signed by at least fifty (50) Council members in good standing on or before May1 prior to the Annual Meeting.  No member may sign more than one (1) petition.  Nominees whose petitions are in good order will be placed on the ballot.  The names of additional nominees shall be mailed by the Secretary to the members of the Council at least seven (7) days prior to the Annual Meeting.

Any candidate nominated by the Nominating Committee, or who submits a proper petition, will be placed on the ballot, and the members of the Council shall have one (1) vote for the position of President.  The candidate with the most votes of the total votes shall be declared the President.  If the two highest vote-getters tie, then the result of the election shall be decided by a flip of a coin, conducted by a Past President of LVCC.  The Membership Committee Chairperson shall determine eligibility to vote and the Chairperson’s decision is final.

Section 8.  Election of Other Officers:  The election of the First Vice President, Second Vice President, Secretary, and Treasurer shall be held by the Board of Directors at the first Board meeting following the Annual Meeting of the Council.  The candidates for said offices shall be chosen from the Board and once elected, they shall hold office until their successors have been duly elected and qualified.

ARTICLE VIII – ADMINISTRATIVE STAFF

Section 1.  The Executive Director shall be appointed by the Board of Directors and shall be responsible to the Board for the administration of the Lake View Citizens’ Council

Section 2.   The Executive Director shall appoint staff personnel within the limits of the budget and program requirements.

Article IX – COMMITTEES

Section 1.  Executive Committee:  The Executive Committee shall consist of the President, the Vice Presidents, the Secretary, the Treasurer, and three (3) other members of the Board, elected by the Board.  The President shall be Chairperson of the Committee.  The Executive Committee shall act only on such matters as may not be brought before the Board in timely fashion, and all such decisions shall remain effective only if and until approved at the next succeeding meeting of the Board. 

Section 2.  Nominating Committee:  Within 60 days after the Annual Meeting, a Nominating Committee, composed of ten (10) persons who are members of the Council, shall be elected by the Board and shall be as representative as possible of the Lake View Citizens’ Council. No more than five (5) members shall be officers or Directors of the Lake View Citizens' Council.  The Nominating committee shall serve for a term of one (1) year.  The Nominating Committee shall be responsible for seeing that the nominees for the Board are so selected as to make the Board as representative as possible of the total area.  

Section 3.  Appointment of Committees:   Committee Chairpersons for all committees shall be appointed by the President with the approval of the Board of Directors.  Each branch shall appoint a representative to serve on each of the Committees.  The committee Chairperson, in conjunction with the representatives of the Branch, may co-opt as members of that Committee such persons who have demonstrated an interest in and knowledge of the subject of that Committee’s work.  All Committee appointments shall be approved by the Board of Directors. 
Section 4.  Functions of Committees:  All Committees shall carry out their functions as spelled out in the Bylaws, or as designated and approved by the Board of Directors.  Committees shall study and conduct hearings on all matters referred to them and shall have authority to make public their findings and decisions, provided that it be made clear that they are not speaking for the Council or its Board.

ARTICLE X – MEMBERSHIP MEETING

Section 1.  The Annual Meeting of the Council shall be held during the month of May. Special meetings may be called by the President.   A special meeting shall be called upon receipt by the President of a petition, signed by fifty (50) members in good standing.   A quorum shall consist of one hundred (100) members in good standing.

Section 2.  In order to be eligible to receive a ballot, a person must be a member in good standing of the Council on or before April 30 of the year in question for an Annual Meeting and as of the call of the meeting for a special membership meeting.   The Membership Committee Chairperson shall determine eligibility to vote and the decision of the Chairperson is final.

Section 3.  The Executive Committee shall provide, no later than February 1st of each year, guidelines for the presentation of resolutions at the Annual Meeting, subject to approval by the Board of Directors.

ARTICLE XI – BUDGET AND FINANCE

An annual budget shall be prepared by the Executive Director and submitted to the Board of Directors for approval.  The Board shall be responsible for raising sufficient resources to meet the budget needs.  The fiscal year shall be from August 1 through July 31.

ARTICLE XII – AMENDMENTS

These Bylaws may be amended by 60% of the full Board of Directors, provided as follows:

a) Proposed amendments must be submitted in writing to the Bylaws Committee.

b) The Bylaws Committee shall convene to consider the proposed amendments and report to the full Board of Directors.

c) If the Bylaws Committee votes not to recommend the proposed amendment, the proponent may place it before the Board of Directors by presenting to the Secretary a written petition signed by at least twenty-five (25) Council members in good standing.   The petition shall state the proposed change with the signatures affixed thereto.  

d) Proposed amendments brought to the board of directors cannot be ratified until the following Board of Directors meeting.

ARTICLE XIII-ROBERT’S RULES OF ORDER

All matters not governed or covered by these Bylaws shall be determined by Robert’s Rules of Order, Revised.
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