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Regular Meeting of the Board of Directors

Wednesday, June 2, 2010 at 7:00PM

AIMMC 
Board Members Present: 

John Becvar, York Chan, Jennifer Dedes-Nowak, Will DeMille, Chester Kropidlowski, ,Beth Murphy, Charlie Schmidt, Terie Kata, Mike Lufrano, Heather Way, Hank Zemola, David Winner, Diann Marsalek, Mark Knight, Gus Isaacson, Megan Anderson, Noreen Keeney, Graham Warning, Ernie Toth, Max Bever, Lee Crandell, Charlie Schmidt, Jerry Field

Board Members Excused:
Lisa Iverson, Jim Ludwig, Amy Karatz, Carol Sohl, Susan Radzinowicz
Board Members Absent:

Ronald Baker, Virginia Carstaphen, David Duggan, Richard Eastline, Susan Hagan, Kevin Jackson, Tom Kelley, Matt Landler, Ralph Lipford, Beverly Millison, Jeff Steinberg,   
Guests:
Call to Order:

Diann Marsalek called the meeting to order at 7:06 PM

No minutes to approve from the April meeting due to lack of a quorum.  

Appointment of Institutional Members:

Terie Kata questioned the term limits, per the by laws, of some of the institutional members.  Based on information available at the meeting, it seems that the Lakeview Chamber of Commerce is the only Institutional Member eligible for a seat on the board.  Research will have to be done between meetings to confirm which Institutional Members are eligible. 
A motion was made by John Becvar to appoint the following Institutional Member(s): Heather Way, Lakeview Chamber of Commerce; 2nd by Will Demille. Motion carries. 

Confirmation of Officers and Executive Committee:

A motion was made by David Winner with a 2nd by Terie Kata Confirming the following:

President: Diann Marsalek

Vice President: Will DeMille

Treasurer: John Becvar

Secretary: Heather Way

Executive Committee: York Chan, Jennifer Dedes-Nowak, Mark Knight, Graham Warning, 

Motion Carries.

Confirmation of Committees:

Motion by Jennifer Dedes-Nowak to confirm committees; 2nd by John Becvar; motion carries.

arConfirmation of Calendar:

Motion to approve calendar as presented by Ernie Toth; 2nd by Mark Knight; motion carries.

Lakeview Music Fest:

Hank Zemola of Special Events Management updated the board in regards to music fest plans to date.  The bands are booked; advertising purchased (TOC, Metromix & radio spots); need volunteers to work gates, etc.

President Marsalek reported that local NFP agencies will be offered time slots to work the beer booths and will be able to keep the tips, but the LVCC will maintain the prime hours.

Terie Kata had several questions regarding talent selection, vendor selection, and product donations-specifically kegs.  Kata: why don’t we work with local bars to select bands and why no outreach through the chambers to attract local business. 

Zemola responded that it is a large risk to book unknown talent, therefore his agency books talent that is recognizable to the average festival goer.  He also stated that organizations are better off taking cash sponsorship from liquor purveyors over product.  He also reported that he is working with chambers. 

Discussion ensued regarding enhancing the event for next year and possibly this year. 

Terie Kata made motion to hold a meeting in October to discuss the festival and address all issues; no contracts will be signed until issues addressed and resolved (issues include but are not limited to footprint and talent.).  2nd by John Becvar.  Opposed: Toth, Kropidlowski, Field, Zemola; Abstain: Chan, Dedes-Nowak; In Favor: Keeney,  Marsalek, Kata, Way, Knight, Crandell, Winner, DeMille, Anderson, Schmidt, Lufrano, Isacson

A report will be given at the next meeting.

Treasurer’s Report:

Knight made his last report as Treasurer.  The checking balance is slightly off what is reported at the meeting however, an adjustment was made and all balances are current.  

Secrectary’s Report:

No report.

By Laws Committee:

No formal report at this time.  Winner suggested that comments regarding the revisions from the board be sent to Lisa Iverson for the next meeting. Kata expressed that the VP responsibilities need to be more clearly defined; more delegation.

Strategic Planning Committee:

DeMille would like a joint committee meeting with the by laws committee as soon as possible.

Motion to adjourn by Winner with a 2nd by Becvar.  Motion carries.

Next Meeting: Thursday, July 1 at St. Joseph’s Hospital.  7pm. 
