                                            BY-LAWS OF THE LAKE VIEW CITIZENS’ COUNCIL

ARTICLE I-NAME

The name of this organization shall be the Lake View Citizens’ Council (“LVCC”), a corporation organized under the General Not-For-Profit Corporation Act of the State of Illinois. 

ARTICLE II- BOUNDARIES

The boundaries will be Irving Park to the north, Lake Michigan to the east, Chicago River to the west and Diversey to the south.  The boundaries may be changed by a majority vote of the Board of Directors.  
ARTICLE III-PURPOSE

The purpose of LVCC shall be to promote and address quality of life issues within the boundaries of LVCC.  LVCC shall provide a forum for discussion, activities and actions for the common good of the community. All events, actions and forums by LVCC shall be carried on without reference to race, creed or national origin and shall be in cooperation with governmental, religious, charitable, civic, educational and other community organizations. LVCC will provide to all branches assistance, training and information on community resources.    

ARTICLE IV-Definitions

Branch:  A designated geographical area within designated boundaries. There is only one branch recognized per geographical area.

ARTICLE V-MEMBERSHIP

Residential:  All persons eighteen (18) years of age or over who reside in or own property in the boundaries of LVCC shall be eligible for residential membership. Each residential member shall have one vote regardless of the number of properties they own. 

Institutional:   Any civic, social, religious or business organization that owns or has a business location within the boundaries of LVCC is eligible for institutional membership. Each Institutional Member shall be afforded one vote. Up to four names of representatives shall be provided at the time of joining or renewing membership and one of these individuals shall be able to cast the vote for the Institutional Member.    

ARTICLE VI-DUES

Annual dues shall be determined by the Board of Directors. Membership dues shall be from January 1st to December 31st. Dues must be paid and the member in good standing thirty days prior to the election for the member to be eligible to vote.  Dues shall be accepted only for the current calendar year at the start of the calendar year or at a time a new member joins during the year. 

ARTICLE VII-BRANCH ORGANIZATION

Ten (10) or more individuals who are members of LVCC may seek to form a branch in a designated geographical area if that area does not have an existing branch. The ten (10) individuals shall in writing submit to the LVCC Secretary a list with the names, addresses, telephone numbers and signatures of twenty (20) individuals who will support a branch.  The petition shall be presented to the Board of Directors by the Secretary.  Any such petition shall be considered by and subject to the Board of Directors approval. Upon approval of a new branch, this branch shall be a branch of LVCC.  All branches of LVCC shall be made aware of and are encouraged to subscribe to the LVCC By-Laws. Any branch charter may be suspended by a majority vote of the Board of Directors.

ARTICLE VIII BRANCH AUTHORITY

Each branch of LVCC shall adopt By-Laws to regulate their operation. All copies of branch By-Laws and any subsequent changes shall be filed with the LVCC Secretary and such By-Laws are encouraged to be consistent with the purpose and goals of LVCC. Each branch shall have the authority to set its own dues structure and membership requirements.  

The local branch may not act or speak on behalf of LVCC unless specifically approved by the Board of Directors.

LVCC shall recognize the following branches as affiliated with it: Belmont Harbor Neighbors (BHN), Central Lake View Neighbors (CLVN), East Lake View Neighbors (ELVN), Hawthorne Neighbors (HN), Southport Neighbors (SNA), Triangle Neighbors (TN), South East Lake View Neighbors (SELVN), Hamlin Park Neighbors(HPN),  South Lake View Neighbors (SLN) and West Lake View Neighbors (WLN).     

ARTICLE IX- BOARD OF DIRECTORS

LVCC shall be comprised of a Board of Directors which will have the power and authority to function as the governing body. The Board of Directors shall be composed of ten (10) At Large Members and ten (10) Institutional Members (THE BOARD NEEDS TO DISCUSS THIS *)and two (2) representatives from each branch and that shall be designated from the branch to be its representative.  The ten (10) At Large Members shall live in the boundaries of LVCC, shall be elected at the Annual Meeting, shall be a member in good standing and shall serve for a term of two (2) years.  The Institutional Members shall be chosen from civic, social, religious or business organizations that own or have a business location within the boundaries of LVCC and they shall serve for a term of two (2) years.  No At Large or Institutional Member shall serve more than three consecutive terms and shall not be eligible for reelection until one year has lapsed after his or her third term expired.  Terms of the At Large and Institutional Members shall be staggered so that one half (1/2) of them are elected each year.  
* BOARD – WE NEED TO DECIDE HOW MANY INSTITUTIONAL MEMBERS WE WANT – THERE HAS BEEN A RECOMMENDTION THAT THERE BE A LIMIT TO THE NUMBER OF IM ALLOWED TO SERVE AS BOARD MEMBERS
No person running for or holding an elected public elected office in a primary or special election shall serve as an officer of LVVC, a member of the Board of Directors, or chairperson of any LVCC committee.  Said person shall resign from his/her position upon the start of any such campaign for such public elected office.   

Any vacancy shall be filled upon voting by the Board of Directors. Such vacancy shall be for the time remaining for the term that is being filled. If the remaining time in such a vacancy is more than twelve (12) months, then that shall be considered a term as described above. The Board of Directors may declare a vacancy if the director has failed to attend three meetings without an excused absence.   

At a minimum, the Board of Directors shall meet every quarter or at times decided upon by the Board. The time and place of the meetings shall be published and notice shall be given to all members of the Board.   The Board of Directors shall attend meetings unless they have an excused absence.  The Board of Directors shall notify the Secretary or the President if they are not able to attend a meeting.  Board of Directors who miss more than three (3) meetings without an excused absence may be subject to removal for failure to perform their duties. Individuals who fail to perform their duties of office shall be notified in writing of such failure and accorded seven (7) calendar days to respond. The Executive Committee will determine if the issue needs to be addressed at an Executive Committee meeting or at a Board of Directors meeting. Board of Directors members may present motions for consideration. For purposes of this paragraph, a quorum shall consist of twelve (12) Board of Directors members.  Any Board of Directors member that has a conflict of interest with respect to any issue that is being voted on shall disclose such conflict of interest and recuse themselves from voting on such issue.
ARTICLE X-OFFICERS

The officers of the LVCC shall be: President, First Vice-President, Second Vice-President, Secretary and Treasurer. The term of office shall be for one year. The election of all officers except for the President shall be held at the first meeting after the Annual Meeting. The names of individuals for officers shall be recommended by the President and subject to approval by the Board of Directors. All officers must be a member in good standing and live in or conduct business within the boundaries of LVCC. All officers shall attend meetings unless they have an excused absence.  All officers shall hold office until their term has expired or until their successor has been elected. 

The duties of the officers are:

President

The President shall be the Chief Executive Officer for LVCC and elected at the LVCC Annual Meeting. The President shall preside at all Board of Directors meeting, be a member of all LVCC committees, provide a report to the membership at the Annual Meeting, create an agenda for Board of Directors meetings, call for special meetings of the Board of Directors after giving reasonable notice, enter into contracts on behalf of LVCC with the approval of the Board of Directors, recommend committee chairs for approval by the Board of Directors and implement passed resolutions and motions.  Further, the President shall have been an officer of LVCC and a residential member.   

Vice-Presidents

In the absence of the President the First Vice-President shall assume the duties of the President. In the absence of the President and First Vice-President, the duties of the President shall be performed by the Second Vice-President. 

Secretary

The Secretary shall takes minutes of the Board of Directors and the Executive Committee meetings, provide notice of meetings and copies of prior minutes to Board of Directors, keep copies of all LVCC correspondence, provide notice either via email or mail to the membership of the Annual Meeting.   Any communication sent to the membership must be first approved by the President or Executive Committee.   The Secretary shall maintain and update the LVCC website on a current basis.     

Treasurer

The Treasurer shall have charge of all the receipts and disbursements of LVCC. The Treasurer shall jointly sign checks along with a second officer of the Executive Committee that is designated by the President, shall report to the Board of Directors on fiscal activity at Board meetings, provide a fiscal report for the Annual Meeting, prepare a fiscal budget, ensure bills are promptly paid, ensure taxes are withheld from employees paychecks and shall handle all other fiscal related matters.   The Treasurer shall maintain records of all financial transactions for three (3) years. 

ARTICLE XI-COMMITTEES
The President shall form committees as needed. The President shall recommend committee chairs which are subject to the approval of the Board of Directors. The Board of Directors are encouraged to participate in these committees.  Any Board of Directors member of a committee shall notify the President and Committee chair of any conflict of interest in a timely manner and shall recuse themselves from participating in such committee.  Failure to report a conflict of interest may result in removal of the individuals from the committee and the LVCC Board of Directors. Committee chairs shall serve for the term unless they resign or are subject to removal.  A majority of those present to vote shall constitute a quorum.   Any decision made by any committee is subject to approval by the Board of Directors.
The following committees will serve as standing committees:

Executive

The names of individuals for the Executive Committee shall be recommended by the President and subject to approval by the Board of Directors.  The Executive Committee shall consist of the President, First Vice-President, Second Vice-President, Secretary, Treasurer and four other members from the Board of Directors that will be a cross section of representation from various branches of LVCC or Institutional members.  The President shall chair the Executive Committee. The Executive Committee shall meet at least quarterly and address such issues as agenda items, goals, events, plan the Annual Meeting and address any issues regarding community quality of life matters.  All decisions need a majority approval of the Executive Committee.
Nominating

A nominating committee shall be formed at least ninety (90) days prior to the Annual Meeting. The Nominating Committee Chairperson shall be appointed by the President and approved by the Board of Directors. The committee shall be composed of a minimum of five individuals and not more than ten individuals that will represent many areas of LVCC. At least one half of the nominating committee shall be officers or members of the Board of Directors. The committee shall serve for one year. The committee shall meet and secure names of individuals seeking office. The committee shall nominate no less than eight (8) candidates for At Large Board Membership for five (5) vacancies. The chair of the committee shall provide a written report containing the names of candidates for office of LVCC to the LVCC Secretary by forty five (45) days prior to the Annual Meeting. The Nominating Committee shall formulate procedures for the election and shall then oversee such election procedures at the Annual Meeting.  The procedures formulated by the Nominating Committee are subject to the approval of the Board of Directors.        
ARTICLE XII- BUDGET AND FINANCE

An annual budget shall be prepared by the Treasurer and submitted to the Board of Directors at the meeting following the election of officers. The fiscal year shall run from January 1 to December 31.   

ARTICLE XIII-ELECTIONS/ANNUAL MEETING

The Secretary shall publish via email or mail thirty days (30) prior to the Annual Meeting listing the names of the candidates for office. Additional nominations may be made by presenting to the Secretary a written petition signed by at least fifteen (15) members in good standing at least fourteen (14) days prior to the Annual Meeting. Any member of LVCC can sign two (2) petitions. The names of the additional nominees shall be emailed or mailed by the Secretary to the members of LVCC at least seven (7) days prior to the Annual Meeting. The ballot shall also contain space for write-in candidates. A member with dues paid thirty days (30) days prior to the election shall be entitled to vote at the Annual Meeting for President and members of the Board of Directors. Nominees with the highest vote total shall be declared elected. The results of the election shall be announced prior to the adjournment of the Annual Meeting.

A special election may be held at any Board of Directors meeting with ten (10) days prior notice provided to the Board of Directors members.       

ARTICLE XIV ADMINISTRATIVE STAFF

The Executive Committee shall recommend to and seek approval from the LVCC Board of Directors of any staff hiring within the limits of the budget and program requirements. 

ARTICLE XV AMENDMENTS
The LVCC By-Laws may be amended by a majority of the full Board of Directors.   All proposed changes must be submitted to the LVCC By-Laws Committee for review and consideration. The By-Laws Committee shall convene and consider any proposed changes/amendments and make a report to the LVCC Board of Directors. If the By-Laws Committee votes to not recommend the proposed amendments/changes, then the proponent may place the matter before the LVCC Board of Directors by presenting to the LVCC Secretary a written petition signed by at least twenty-five (25) LVCC members in good standing. The petition shall state the proposed change(s) with the required signatures. Any proposed change brought to the LVCC Board of Directors shall be considered after two presentations in an effort to promote discussion and review.   
ARTICLE XVI-ROBERT’S RULES OF ORDER

All matters not governed or covered by these By-Laws shall be determined by the Robert’s Rules of Order. 

Effective this  ____________ day of ___________________ 2009      

